































































































































































































allow the Hospital to both meet current patient panel needs and better serve its patient
panel into the future.

Operating Costs: There are operating costs associated with the Proposed Project. The
average incremental operating costs of the Proposed Project are anticipated to be
approximately $76,000,000.

List alternative options for the Proposed Project

Alternative Proposal #1: The first alternative to the Proposed Project is to forego
implementation of the Proposed Project and continue to operate BMC's main campus
without any changes to existing inpatient capacity or the Hospital's existing facilities and
services.

Alternative Quality: This alternative does not allow the Applicant to address the
patient panel's need for additional inpatient services at BMC. Without the Proposed
Project, inpatient utilization rates will continue to rise to unsustainable levels as
patient volumes and acuity levels continue to increase, Hospital throughput will
continue to be negatively impacted, and patients will continue to face increased
wait times and delays in diagnosis and treatment. All of these factors will have a
negative impact on patient’s health outcomes and quality of life.

Alternative Efficiency: This alternative would be inefficient as it would not provide
additional access to necessary inpatient services at BMC. Without additional
inpatient capacity, throughput challenges at BMC will persist and the area’s most
vulnerable patients will continue to face long wait times as well as delays in
diagnosis and treatment.

Alternative Capital Expense: This alternative would not be associated with any
capital expenses. However, it would not address the need for additional inpatient
capacity at BMC, and, therefore, quality outcomes, operational efficiencies, and
cost containment measures anticipated to be achieved through the Proposed
Project would not be realized.

Alternative Operating Costs: Although this alternative would not be associated
with any operating costs, it would not address the need for additional inpatient
capacity at BMC. Therefore, quality outcomes, operational efficiencies, and cost
containment measures anticipated to be achieved through the Proposed Project
would not be realized.

Alternative Proposal #2: The second alternative to the Proposed Project is to achieve
additional inpatient capacity through construction of a new inpatient building on BMC's
main campus.

Alternative Quality: This alternative would improve quality of care by expanding
capacity of inpatient services at BMC. However, it would be associated with a
longer timeline to implementation than the Proposed Project. Therefore, quality
outcomes would not be achieved as soon as through the Proposed Project.
Moreover, this alternative is associated with higher risk as well as significantly
higher costs, as detailed below.
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Alternative Efficiency: Like the Proposed Project, the Applicant anticipates that
this alternative would result in improved efficiency by creating additional inpatient
capacity and, thereby, helping to alleviate access and throughput concerns across
the Hospital and ensure that patients receive care in the most appropriate setting.
However, whereas the Proposed Project is designed to conservatively increase
inpatient bed and OR capacity, this alternative would represent a more drastic
approach with the addition of one-hundred (100) inpatient beds and more than
eight (8) inpatient ORs. Accordingly, this alternative is associated with higher risk;
if there is not significant patient panel volume growth to support this drastic
increase in inpatient services, the Applicant anticipates potential cost
inefficiencies.

Alternative Capital Expense: The capital expenses associated with this
alternative would be significantly higher than those associated with the Proposed
Project. Specifically, the Applicant anticipates that this alternative would result in a
total capital expenditure of greater than $450,000,000.

Alternative Operating Costs: There would be operating costs associated with
this alternative. However, capital costs associated with this alternative were
significantly higher than the Proposed Project. Accordingly, the Applicant did not
move forward with an operating cost analysis for this alternative or pursue the
option any further.
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